r

Sa

-t

nit 06
1
€
CLASSIFICATION SECRET SEBRET
CENTRAL INTELLIGENCE AGENCY . REPOR1 50X1-HUM!
INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD NO.
COUNTRY USSR DATE OF
INFORMATION 1950
SUBJECT Economic; Technological = Industrial
) management . '
HOW oate DisT. /9 gen 1951 5
PUBLISHED  Daily newspapers
WHERE . :
PIBLCISHED USSR NO. OF PAGES 4
DATE :
PUBLISHED 1 = 11 Sep 1950
SUPPLEMENT TO
LANGUAGE  Ruseian REPORT NO.

THIS DO

SOURCE

ized Copy Approved for Release 2011/09/27 : CIA-RDP80-00809A00

. . K L M .

. CUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFXRSE 38
OF THE UNITED SYATES WITHIN THI MEANING OF ESPIONAGE ACT 300
U, S. C.. 31 AND 32, AS AMENDED. 1s TI‘ANSIISSION OR THE REVELATION B
Bl OF 175 CONTENTS IN AXY MAKKER TO AN ‘UNAUTHORIZED PERSONM IS PRO-
HIBITED BY LAW,

~ N T A e
M a P -
LA

THIS IS UNEVALUATED INFORMATION

REPRODUCTION OF THIS FCRR IS PROHIBITED.

Newapapers as indicated.

URGE SHAKE-UP OF ANCILLARY PRODUCTION SYSTEM; SET UP PLANT SCHOOLS

SPECIALIZATION, CONCENTRATION NEEDED -- Moscow, Pravda, 1l Sep 50

In spite of the fact that basic production processes have been mechanized,
let us say, 90 percent or more, the number of industrial workers occupled in

" hand labor amounts, in scme cases, to 50 percent of the total working force.

There are two reasons for this. First, complex mechanization has not been
fully realized, aod second, the mechanization of ancillary production has

hardly begun.

»

While our economic organizations have been dealing vigorously with the
mechanization of basic production processes, the question of mechanizing ancil-
lary production has been altogether different.

At present, the entire structure of ancillary production is based on hand
methods. Ancillary shops and sections which serve.the most varied needs of
single enterprises have jdentical characteristics throughout irndustry. Their
production is extremely diversified, and they work under conditions of back-
ward technology and management. with small series and even individusl produc-
tion prevailing. There must be a basic organizational overhesul of ancillary
production in general, if mechani.ation is to be successfully instituted.’

Such reorganization should start with the creation of centralized, spe-
cial ancillary-production enterprises, embodying the latest technology and
principles of mass production. These enterprises could serve separate indus-
trial branches, rayons, or simply groups of plants. Existing ancillary shops
and enterprises should be gpecialized also, and large-series and mass~-produc=-

* ¢ion methods introduced. This reorganization will raise the over-all techni-

cal level not only of ancillary, but of basic production as well, and will
bring asbout. 1 considerable growth in the productivity of lebor. It will then
be possible to reduce, on an all-industry scale, the amount of hand labor in-
volved in ancillary production, and to cutb its excessive costs.

: Tt should be noted that it was the serious shortcomings in the organiza-
tion of cooperative production, with the resultant lag in-the suppling of cer-
tain semifinished products; that led to the creation by many plents of ancil-
lary shops and enterprises. Hardware shops were set up in plants. shops for
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plastic parts, and abrasives enterprises were begun, and so on. Such "strength~
ening” of the plant with ancillary production enterprises, possibly unavold-
able in its time, at present represents &n irratiopal expenditure of capital.
Many of these shops and enterprises carry a light production load, and their
utilization is along the path of least resistance. Specialization and concen-
tration, on the other hand, will make possible the application of high-duty
equipment, advanced taechnology, and production-1ine methods.

In ancillary repair-and.machinery shops the lsbor going into the repair
of machines and the manufacture of spare parts, as a general rule, is more
than three timee as great as the labor consumed in the reproductien of core
responding new machines and spare parts in specialized tool shops should also
be specialized as far as possible, turning to large=-series production of 5-10
type sizes of tools.

In the msjority of machine building plants (for example, in heavy machine-
building plants), ancillary production consists in the manufacture of varie-
gated fastening parts and otber hardvare. The ‘cost of production of fasten-
ing hardware in speclalized enterprises, on the other hand, is several times
less.

A considerable part of the anciliary workers is occupied in transport
and loading operations. Complete and thorough mechanizatlon is demanded
here, which means increasing the scale of production and introduction of as-
sembly lines, especially continuous ores. Mechanization of auxiliary produc-
tion would free hundreds of thousands of workers for basic production.

In future plans, there must be more attention paid to changing the manage-
ment and technelogy of ancillary production. There should be an increase of
capital expenditures.

Mechanization of ancillary production demards overhauling of e number
of enterprises, freeing them from excessive universality and complexity of
producticn, which the drive for selfe-sufficiency called forth. Such measures
will require application of principles of itndustriel division of labor.

INSTRUCTION, AGITATION AIMED AT INCREASING WORKERS® EFFICIENCY - Moscow
Moskovskaya Pravda, 2 Sep 50

For some years, work at the Perovo Machinery Plant has gone according
to plan, and production has steadily increased. It was thought that the last
potentialities of the plant had been realized, and that no more reserves were
available for exploitation. Then the main administration ordered the plant
to double its output of stands for testing diesel fuel apparatus, and to
launch production of parts for a flax combine, producing 150,000 rubles®
worth of these parts in excess of the plan.

This demand puzzled the workers, who wondered how to go about meeting
it. A-.session of the party bureau was called, with engineers, shop direc-
tors, secretaries of shop party organizations, technicians, foremen, and
Stakhanovites sttending. After a thorough discussion of the problem, marked
by disputes, it was finally decided to fulfill the order of the main adminis~
tration without increasing equipment or labor, relying rather on advanced
technology, instruction in high-production methods, and care in operation
and maintenance of machines and tools. ’ ;
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Tie decision of the party bureau was taken up rof discussion before all-
plant and shop party meetings and the plenum of the plbat committee. Agita=-
tors and the plant newspaper vere enlisted to campaign in the search for new
production reserves.

With the plant working feverishly to fulfill the new plan, things did
not run eltogether smoothly. Members of the party bureau remained in the
shops whole days, and sometimes nights. They made concentrated studies of
the production proceszes, talked to workers, and made suggestions. One of
the most important conclusiocns reached by the party organization and the
manegement {under Director Zhukov) was that the head personnel should be
given intensified instruction in industrial economics.

A permepent economics seminar was accordingly set up for these workers.
Leading representatives from the Economics Institute of the Academy of Sci-
ences USSR end from the Moscow Enginesring-Technical Soclety lectured to the
group. Among the lecture subjects were: "Economics and Planning in the En-
terprise,” "Methodology in Planning and Accounting,” and "Norms and Wages.”

At the same time, on the initiative of the party organization, Stak-
hanovite and foremen's schools affording instruction in economics and teche
nology, including high-speed cutting, were started. Techniciens, planners,
and bookkeepers were sent by the party committee to instruct workers in the
various shops. The trade-union committee arranged workers’ excursions to the
Polytechnical Museum, the Kalibr Plant, the Krasnyy Proletariy Plant, and the
First State Bearing Plant. All these measures helped considerably to raise
workers® qualifications, and to develcp their initiative.

By now, 90 percent of the workers have opened individual material ace
counts. The task set by the main administration has been surpassed, and such
economy realized, that cost of production hes been reduced 2.7 percent, and
aboveoplan accumulation has run up to 1,500,000 rubles for the first half year.

The individual accounting system produced many innovations from among the
workers, During the first helf year, 73 out of 88 suggestions made were ap-
proved, and 40 of these have already been put into practice. A pledge has
been made to complete the year plan by 20 November, raise the productivity of
lsbor 10 percent, and to realize an above-plian accumulation of 3 million rub=
les.

At present, the plant is setting up sections whick .will work on reduc-
ing production costs.

SOLVES PROBLEMS IN SAWING, PLANING == Moscow, Trud, 2 Sep 50

Every fifth worker in the Leningrad enterprises is. applylng basic prin-
ciples of efficiency to his job.

The Kirov Plant has developed a special machine which has mechanized the
sawing and plsning of parts of complex contour. One worker operating this ma-
chine now performs in one shift a job which formerly required the efforts of
an entire brigade. Another innovator has developed a unit for machining vanes.
The new machine has sped the operastion tenfold.
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EXTRA EQUIPMENT REMEDIES STOPPAGES =- Moscow, Trud, 2 Bep 50

) Because of a shortage of flasks, pouring was cartded out in the shaped-

¢ casting shop of the Sverdlovsk Uralmash Plant only during the second shift.

A " HNow the pouring begins in tie second half of the first shift, and stoppages
have been eliminated, while labor productivity has risen.

Reorgunization of the shop has freed 500 square meters of working area,

o2 which an entirely new molding section bas been set up.

A machine which will gift and load molding sand is now being designed
for the shop. It is estimated that it will replace 25 workers, now required

for these operations-

CALL FOR SKILLED WORKERS «= Moscow, Vechernyaya Moskva, 1 Sep 50

The Moscow Gasospparat Plant needs press cperators, metal cutters,
carpenters, bricklayers, plasterers, and workers to set up materials snd per=-

form assisting tasks. -= Advertisement.

CALL FOR REPAIRMEN -- Moscow, Vechernyaya Moskva, 11 Sep 50

The Dizel'montazh {Diesel Assembly) Trust needs the following special-~
.1sts for repair of motors and locomobiles: senior engineers, engineer-fore-
men, mechanics. Applications are to be made at the Moscow address. == Advere

tisement
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